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WEL Networks Limited and Subsidiaries

Company Profile

WEL Networks is the fifth largest electricity network company
in New Zealand, with over 74,000 connections in the Waikato.

The physical network of lines, poles, cables, transformers and
substations that deliver electricity safely and reliably is managed,
maintained and developed by WEL Networks. WEL Networks
is focused on delivering an increasingly reliable supply together
with competitive prices.

WEL Networks has a total system length of 4,742km,
represented by 3,366km of overhead lines and 1,376km of
underground lines. Over the past year the length of the
underground system has increased by 50km, a sign of our
commitment to the environment and community wishes.

Chaired by Sir Dryden Spring, WEL's professional Board of
Directors represent both local interests and bring substantial
business acumen and apply high standards of corporate

governance.
WEL Networks is 100% owned by a community trust, the
WEL Energy Trust. Each year the Company returns a substantial
portion of its profit to the Trust to enable them to distribute
funding to support local organisations and initiatives.
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WEL Networks Limited and Subsidiaries

CHAIRMAN'S STATEMENT

Sir Dryden Spring

[Chairman since 1999]

A Positive Result

For the six months ended 31 December 2003 WEL Networks achieved a net profit after tax of
$6.4 million, up $1.9 million on the same period in 2002. Part of this increase was due to the relative
timing of the discount payment in 2002 and 20083.

Interim Dividend

A fully imputed dividend totalling $2.64 million or 33.84c per share has been declared and will be paid
1 April 2004.

Electricity Price

The Directors have approved an increased discount payment which will be payable from 1 April 2004
totalling $12.9 million (incl. GST). The average discount will be $171 (incl. GST) which represents a
40% increase on last year. The discount represents a 21% reduction in line prices.

Network Growth

The six-month period has seen strong growth within our network area with record numbers of subdivisions
1,251 lots) underway and new connections (921) for the period. Our capital expenditure is up from
4.3 million in the same period last year to $6.0 million in the period ended 31 December 2003.

Commerce Commission Thresholds

All lines companies have received their threshold targets for the
next five years. The Company fully supports improving the quality
of supply to customers and ensuring that they get the best value
possible from the price they pay. We are making significant
investments in our network to improve our quality of supply and
we have demonstrably reduced our prices through our discount
programme.

The regulatory regime introduced by the Commerce Commission
is an expensive imposition on those companies actively striving
towards improved performance.

Customer Promise

The Company has paid out on our Customer Promise to
345 customers during the six-month period.

| am pleased that we have been able to provide a tangible sign that
we are standing behind our reliability targets.

Trust

Once again | would like to thank Trust Chairman Garry Mallett and
the WEL Energy Trustees for a productive working relationship and
look forward to this continuing in the future.
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Sir Dryden Spring,
Chairman

WEL Networks Limited and Subsidiaries

[E HALF YEARLY REPORT




BEORE HALF YEARLY REPORT

FINANCIALS

L .“'ﬁ &

ix months to 31 December 2003
—
h =
i —

.e‘!c__

F’ﬁ Wi oy

P — N — oy 4“-

T S— e ) w

I!" g

-

w
/ ALy 3
A amowou Wil

=
e

=

- .
-

WEL NETWORKS LIMITED AND SUBSIDIARIES

Consolidated Statement of Financial Performance
For the six months ended 31 December 2003

Revenue

23,439

Year to
30 June

51,143

Operating Surplus Before Taxation ( note 3) L 7,299
Income Tax expense (2,768)

Surplus Attributable to the Shareholders

Consolidated Statement of Movements in Equity
For the six months ended 31 December 2003

Equity as at beginning of period

20,265
(7,600)

Net Surplus for the period

Total recognised Revenue and Expenses

Dividends Paid

Equity as at end of period
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Consolidated Statement of Financial Position Consolidated Statement of Cash Flows

As at 31 December 2003 For the six months ended 31 December 2003
Year to
30 June

Year to
30 June

Total Equity

Represented by: Cash Flows From Operating Activities

Current Assets . . L
Cash received from operating activities

Receivables ( note 4) (3,657) (1,657) 6,798 Cash disbursed on operating activities
Inventories 70 86 70
Short term deposits & cash 12,976 8,393 1,183 Net Cash Flow From Operating
Other assets 524 2,338 3,237 Activities (note 7)
Total Current Assets 9,913 9,160 11,288 Cash Flows From Investing Activities
Non-Current Assets . . . A
Cash received from investing activities 1,740 167
I(S‘%/}?es,—t ?fs’gfs 118 ﬁg 1?1,:13 Cash disbursed on investing activities (6,258) (3,503)
Fixed assets 180,100 175,101 177,237 . .
Total Non-Current Assets 180,350 175,346 177 561 Net Cash Flows From Investing Activities (4,518) (3,336)
Cash Flows From Financing Activities
Total Assets 190,263 || 184,506 | 188,849 W LA

Cash received from financing activities

Current Liabilities Cash disbursed on financing activities

Accounts payable 6,324
Other current liabilities 355

Total Current Liabilities 6,679

(5,560) [ (13,900)

6,146
3,909

10,055

6,820
5,849

12,669

Net Cash Flows From Financing Activities (13,900)

Net increase in cash held (843)

Non-Current Liabilities
Deferred Tax Liability 12,862

Total Non-Current Liabilities 12,862

11,012 Cash at the beginning of the period 9,236

11,012

11,867
11,867

Cash at the end of the period

Total Liabilities

19,541 21,067 24,536

Net Assets

For, and on behalf of, the Board

mﬁ/% Ao

Sir Dryden Spring, Chairman Rodger Fisher, Deputy Chairman
17 February 2004 17 February 2004
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Notes to the Financial Statements 7 Reconciliation of net cash flows from operating activities with

For the six months ended 31 December 2003 CESIStioRIRINSI IS B

3T)ejlr to

une

1 The interim financial statements for the six month period to 31 December 2003 have been
prepared under Financial Reporting Standard No 24 and are unaudited. They should be read
in conjunction with the 30 June 2003 audited financial statements.

2 Changes in Accounting Policy Net Surplus after Taxation 12,665
There have been no changes in accounting policies applied during the period under review. Non cash items:
3 Surplus Before Taxation Depreciation
Increase in other non cash items
Year to
30 June Total non cash items

Increase/(decrease) in working capital:
Trade debtors

Stocks of materials

Other assets

Trade creditors

Other liabilities

The Surplus Before Taxation is
stated after charging/(crediting):

Line revenues

Discount allowed

Contracting sales

Interest revenue

Gain on disposal of fixed assets
Transmission costs

Wages and salaries

Materials and services
Depreciation

Interest payments

Write down in value of investments
Major acquisition investigation costs

Net increase/(decrease) in working capital

ltems classified as investing activities:

Net loss/(gain) on sale of fixed assets

Net Cash Flow From Operating Activities

8 Events subsequent to balance date

Interim Dividend

& BRI FEEEED On 17 February the Directors declared an interim dividend of $2,640,000 (33.84 cents per share)

Accounts Receivable includes a credit of $9,176,000 (2002 $8,400,000) which relates to payable on 1 April 2004. This transaction has not been recognised in these financial statements.
discount allowed.

5 Capital Commitments

Capital commitments as at 31 December 2003 are estimated at $2,581,000 (2002 $663,000)
6 Contingent Liabilities

There were no contingent liabilities as at 31 December 2003 (2002 Nil)
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