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& PERFORMANCE TEAM NDP

Helping WEL work smarler, not harder.

We turn data, processes and insights into better outcomes
by supporting our people with better ways of working.

WHO WE ARE WHY WE EXIST
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A team of problem NOTICE To help WEL make
solvers, analysts, and We notice what matters. better decisions,
improvement champions Identify trends, risks, improve performance,

working together to issues and opportunities and create value
that impact our network
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and our people. R _ :
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make work easier,
smarter, and more
effective.

We combine data, insight,
quality assurance, and improvement.
continuous improvement
to help teams make

better decisions and

NETWORK DELIVERY
& PERFORMANCE

PROGRESS DISCOVER

achieve better

el We progress improvement, We discover insights.
LN Turn insight into action, NOTICE opportunities. Analyse information
implement solutions DISCOVER insights. and uncover better
% and measure outcomes PROGRESS improvement. ways of working to

that make a real drive performance
\ difference. and value.
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Better

WE HELP WEL decisions.

Better processes.

WO R K S MARTE R. For our people. For our network. | For our customers. Better outcomes,

NDP = NOTICE. DISCOVER. PROGRESS.
~  Looking, learning, and improving together every day.
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